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Environmental Policy

Kellan Group Limited believes that the organisation and employees have a responsibility to
reduce pollution and waste, and protect and enhance the environment in which it operates. Our
internal Environmental Policy is an explicit and integral part of our corporate business and
operating philosophy.

There are two essential areas for environmental review:
1. The group’s own operation as an office based consultancy, where we have direction and
control of all activities and staff.

2. Staff who perform services on a contract for services under the direction and control of
client companies. These personnel need to meet the approval of the Client prior to
acceptance.

Kellan Group’s in-house environmental operations cover the following areas:

Resource Efficiency

Kellan Group aim to minimise resource use without compromising business efficiency and are
particularly concerned about the resources that are used in regular core business such as
paper, packaging and energy.

Managing Materials
Out of all the materials consumed by Kellan Group in daily operations, paper is the material
used the most. With this in mind Kellan Group manage this resource as follows:

e Minimise the use of paper by promoting electronic communication where suitable

Recycling of Materials

Recycling used paper, confidential waste, packaging and magazines/newspapers through a
secure independent recycling scheme. In addition all employees are actively encouraged to
recycle other materials such as glass and aluminium through local authority recycling
schemes. All printer and toner consumables are recycled.

Managing Energy

Kellan Group continue to introduce energy efficient systems into their offices and to manage,
sensibly, all energy requirements. Employees are encouraged to take full responsibility for
ensuring that their work stations use energy efficiently and that they are turned off overnight.
(Automatic system shut down also operates at 8pm each evening). Staff are reminded to turn
off lights, heating and air conditioning units when not in use. Where it is possible the staff are
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encouraged to use public transport rather than private vehicles for work related travel and to
car share if applicable.

Equipment and other Assets
The IT Company used by Kellan Group purchase modern and advanced IT equipment with
ongoing maintenance cover which in turn reduces the need for replacing the equipment on a

regular

basis.

Managers are responsible for controlling and minimizing the environmental impact, including the
safe and environmentally friendly disposal as required of all other physical assets in offices.

Other

Considerations

Transportation, considering the distance travelled for delivery of supplies, and efficient
planning to reduce ad-hoc deliveries.

Consider opportunities to make a positive contribution to the environmentin all activities
Participate or instigate discussions of environmental issues and keep abreast of new
techniques and ideas in the sectors where we are active.

Encourage active participation from company staff at all levels in improving
environmental performance

Utilise conference facilities and internet webcam conferences where possible.
Implement sustainable procurement when purchasing goods.

Comply with applicable legislations in regards to our environmental aspects.

Set, implement and review environmental objectives to continually improve as a
company and reduce our pollution.

The Board takes an active interest in ensuring the above environmental principles are followed.

These objectives will be monitored and reviewed on an annual basis. Each review will consider

what other improvements can be made to our environmental operations.

Signed: e _'Fg._-q '
Pam Martin, MD

Dated: 07/04/2026

Next Review Date: 07/04/2027
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